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Ohio DMA Webs Content

Timothy L. Bauman 

Ohio DMA President
Content is king and the key to site “stickiness” (stickiness = staying on our site). The following represents the guidelines DMA will use in handling content on the web site.
· Relevant: Our content must be relevant to our membership filling a need and having appropriate scope with in our industry.

· Timely: Updated frequently, the content must remain current to healthcare food service.

· Credible: Our web content must come from trusted and authoritative sources on our industry.

· Engaging: Our web offerings must be creative, interactive and entertaining without distractions.  
· Usable: The Ohio DMA site needs to be intuitive to navigate, easy to find and find your way around while being quick to download.
We need to attract visitors to the site through the professional group’s credibility, fostered by promotional efforts at our other customer contact points. Examples are state, region and national meetings where site awareness is built. Our printed materials need to list our web address (URL) and our e-mail efforts need to refer and facilitate click through to the national web site. 

The web site is an additional medium where we can convert site visitors to supporters of the organization such as new members and employees of industry who may consider the allied industry membership. Conversion and retention of members is facilitated through supplying relevant, timely, credible, engaging and usable content. Examples are industry specific information pieces (trends articles, HACCP, regulations etc.), industry and DMA news, our products, forms, industry links and applications/programs (see beginning page 3). 
Our goal here with the web principals of content, community and commerce is to create a “micro portal” (a highly specialized web site devoted to healthcare food service administration). Our portal is an intermediary between web users and the organization. The web site and ultimately the organization gain in value for all our constituencies as we aggregate our products and services in a central controlled access location available world wide.  
 Financial support of content development and aggregation to the site can be made available in return for association with it. As examples companies or consultants can give content in the form of articles, information, streaming video etc. in return for access to the membership. Indirect promotion of industry related companies through web site support is one of the best and most professional means to promote products and services. Marketing dollars of supporting companies are well spent and efficiently spent when directed straight at the target market. Micro portals such as the Ohio DMA site are not heavily trafficked however; the surfers on the site are of the highest quality to the supporting parties. In time we will need to develop content management policies and procedures however; for now we need to concentrate on getting content aggregated on the web site. 

The following is a list of content resources to add or further develop on the Ohio DMA web site:  

· Web seminars (streaming video) sponsored or donated by corporations. Some should be free (creates member value and gets them used to using the resource) and most should be for a fee. These do require browsers and plug-ins such as QuickTime, Windows Media Player, Flash Player (a bandwidth option) or the Real Player and we need to supply information as how to get the required plug-ins. We can also digitally film and record speakers we have access to and save them for member viewing and listening. Some of these web seminars can offer C.E.U. credits (enhancing their value). Registration, CEU credits (ADA, DMA etc.) and payment should all be done online. Sponsor companies can also provide product demonstrations and information online by paying a fee to Ohio DMA. 
· Presentations and in-services digitally delivered via PowerPoint or Acrobat including automated PowerPoint or Acrobat slide shows. Members, corporations and various speakers we deal with can supply these for our web archives. Many of these should be free (creates member value and gets them used to using the resource) and specifically designated ones should be for a reasonable fee. Examples of fee presentations would be a set of in-services for staff.
· Online library and file/form exchange: Here is where Ohio DMA can place our publications such as our newsletter and member articles with both current and past articles made available. These articles need be placed in a format that is searchable to retrieve and use as needed. A forms section for our members such as weekly operating reports (ex. Excel spread sheet forms) or quality reporting forms (such as Word templates) can be donated and stored for member exchange. Also support for state and local chapters would include officer job duty and descriptions, meeting support forms and chapter handbooks. Additionally a P&P (policy and procedure) archive where members donate policies and procedures that passed their JCAHO, State inspection and health department inspections (be sure to have a disclaimer here as State inspections and inspectors vary). 
·  Allow for space to list District, state and other related groups and their contact information and activities. 

· Business supporters contact list: Provide an area where those businesses who support us either financially or through material support can have listed their contact information including their company web sites. Larger and more complex use of space by businesses can elicit a larger fee.
· Online education: Provide online education for members by offering coursework such as HACCP or Serv/Safe certifications and even employee cooking or baking skills courses which provide a certificate of achievement. Consider syndicating educational content (buying, bartered or donated from content producers) and course work from established companies who will partner with us to offer the online course work. With our membership numbers, we can negotiate more favorable pricing as a member value added extra. 
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